This investigation utilized
S
tress is a fact of life for most individuals. Stress continues to be a topic of particular interest to both the therapeutic and the business communities. Specifically, the connection of work and family stress has received more attention than in the past (Burke & Greenglas, 1986; Families and Work Institute, 1998; Harrington & Hall, 2007; Leiter & Durup, 1996) . The reason for this attention is that many individuals receive personal satisfaction and identity, as well as stress, from both work and their families (Jackson, Schwab, & Schuler, 1986) . Consequently, work and nonwork activities are, in a sense, interdependent (Leiter & Durup, 1996) . Leiter and Durup found that there is a "spillover" between the work and family domains. This spillover is defined as a process in which stress in one domain accumulates within a person and is experienced in the other domain, which contributes to an increase in the overall level of distress in individuals (Leiter & Durup, 1996) . For this reason, the interaction between stress at work and stress within the family may be difficult to separate. For example, a worker who encounters stressors at work may come home irritable and fatigued and argue with a family member. The resulting conflict may be a source of subsequent stress that, in turn, negatively affects job performance. Therefore, an individual's stress at work and stressors away from work are often interrelated and reciprocal. Stress has a powerful carry-over effect between systems and can trigger acute or chronic problems in one or more of the personal, couple, family, or work systems (Billings & Moos, 1982; Leiter & Durup, 1996) .
A chronic and repeated pattern of stress in individuals can also accumulate into the phenomenon known as burnout (Kahill, 1988) . Employee burnout has also been conceptualized as an individual stress experience that is embedded in a context of social work-related relationships, and it thus involves the person's conception of both self and others. Researchers in the areas of stress and burnout have proposed comparable models that conceptualized distress as occurring through a process (Leiter & Maslach, 1988; McCubbin & Patterson, 1983) . In both research areas (stress and burnout), interpersonal processes and coping resources have been identified as critical components in predicting individual distress and adaptation (Hobfall & Freedy, 1993; Leiter, 1991; McCubbin & Patterson, 1982; Stewart, 1989) . The negative consequences of stress and burnout can also have a spillover effect on family and peer relations (Pines & Aronson, 1981) . This effect may ultimately influence job performance, psychological or physical health, and the health of work and family relationships (Cordes & Dougherty, 1993; Crouter, 1984) . But most models of personal and work stress have been unduly constricted in their vision. Thus, it is essential for researchers, therapists, and employers to consider multiple life domains when examining the context of an individual's stress, and even work burnout.
A family system framework can be used for reconceptualization of the mechanisms of stress and coping at work. The multisystem assessment of stress and health (MASH) model is Family Systems at Work: The Relationship Between Family Coping and Employee Burnout a recent "wide lens" revision. It is based on a comprehensive biopsychosocial systems model of stress and health (Olson 1997; Stewart, 1989 ). The MASH model integrated earlier models of family stress, functioning, and adaptation. The integrated MASH model views the individual's stress and coping resources deriving from multiple life domains (systems). A review of the literature reveals that prior models of burnout and work stress focused on stress and coping at only one conceptual level (e.g., personal or work stress), which is an incomplete picture. The MASH model assesses four levels of a person's health: personal, couple, family, and work. The current study examines the relationship between Olson's MASH model and employee burnout, utilizing regression methods to determine whether coping resources variables at each life domain (personal/individual level, work level, couple level, and family level) would accurately predict the emotional exhaustion component of burnout. These findings could enable counselors, researchers, and employers to understand how interpersonal and family processes affect an individual's functioning at work and within the family.
EMPLOYEE BURNOUT
An inability to cope with stress can express itself by various pathogenic means, including the syndrome of burnout. Burnout can be viewed as a behavioral manifestation of an inability to cope with stress, which is to say, a form of maladaptation. The operational definition that is most widely used in the burnout research is a three-component model of emotional exhaustion, depersonalization-cynicism, and reduced personal accomplishment-professional efficacy (Maslach & Jackson, 1981 . Maslach (1993) theorized burnout as basically a maladaptation that conceptualizes relationships as both a critical source of support and coping resources as well as a source of emotional demands. Maslach stated, Interwoven throughout [burnout] interviews was a central focus on relationships-usually between provider and recipient, but also between the provider and co-workers or family members. These relationships were the source of both emotional strains and rewards, and sometimes they functioned as a resource for coping and stress. The centrality of these interactions for the experiences that were being described suggested that an interpersonal analysis of the overall phenomenon would be most appropriate. (p. 24) Maslach's (1993) process model of burnout indicates that excessive demands (stress) combined with a lack of personal or relational (work, couple, and family) coping resources would predict burnout. Demands placed on workers (particularly human service) include the relationships with coworkers, clients/patients, and/or customers. These can all be critical sources of emotional demands. These relational emotional demands are a particularly important factor in the perception of excessive workload and stress in service workers (Jackson, Schwab, & Schuler, 1986; Leiter, 1992) .
Stress and burnout continue to be important variables related to the personal and professional well-being of workers. The specific role and the impact stress and burnout play in the health and productivity of individuals cannot be overestimated. Although the majority of the burnout research has been done with human service provider occupations, the three-factor model of burnout has been shown to hold up across professional, organizational, and cultural groups (Maslach, Jackson, & Leiter, 1996) . A recognized weakness of the burnout research is the fact that relatively few studies have been undertaken outside of the human service professions. Cordes and Dougherty (1993) stated, "The study of burnout has been unnecessarily limited to the helping professions, but it is experienced by a variety of occupational groups beyond nurses, teachers, and social workers" (p. 621). For this reason, the present study examined burnout outside of these occupational groups.
COUPLE AND FAMILY COPING RESOURCES
Olson's integrated MASH model can offer a means to demonstrate the utility of using family systems theory by identifying significant relationships between family and couple coping resources and burnout. The MASH model integrated earlier models of family stress, coping, and adaptation. The integrated MASH model views the individual's stress and coping resources deriving from multiple life domains (systems). Coping resources are organized into a relationship coping dimension and a skill coping dimension.
The relationship coping dimension focuses on the two constructs of cohesion (closeness) and flexibility (as originally described by the circumplex model of marital and family systems, Olson, 1993) . According to this model, cohesion is defined as the amount of emotional bonding in the (self, couple, family, or work) system. Flexibility is defined as the degree the system changes its roles and rules over time (Olson, Stewart, & Wilson, 1995) .
The skill coping dimension includes the constructs of problem solving and communication. Problem solving is defined as the positive and active process of dealing directly with problems and making positive changes to resolve them. Communication is defined as a process of effective exchange of information (Olson, Stewart, & Wilson, 1995) . The MASH model asserts that the greater the number of coping resources one has developed, the better one is able to manage life stress and thus increase adaptation and life satisfaction (Olson, 1997) . Strength in one life domain (relationship or skill) may provide resources to cope with stress in the other life domain (Stewart, 1989) .
The consequences of burnout have been well documented, but what has not been well documented is the complexity of its development in relation to a multidomain level that includes the couple and family systems as well as the individual and work systems. The current study's aim is to provide a systemic description of burnout. This study attempts to support the utility of the family systems coping constructs as defined by the circumplex and the MASH models. Participants in this study were assessed for work stress and for coping resources at four levels of life (personal, work, couple, and family) . Relationships between the couple and family systems and their contribution to employee burnout were determined. These data could suggest areas for the development of more specific and economical targets for prevention and intervention-a view that could include the family in its sights.
METHOD Sample
Participants for this study were recruited from professional and semiskilled employees from midsize business organizations located in the Midwest. Two hundred twenty participants were recruited. The participants in this study were in fields outside of human services. The sample had a wide range of education levels: 25.5% had a high school education only; 31.8% had some college or technical training beyond high school, and 26.8% had at least a 4-year college degree. The gender representation of the sample was 46.8% males and 53.2% females. Occupational categories of this sample varied considerably, with the sales/technical/clerical (semiskilled) category representing the largest percentage (29.5%), and professional manager representing the next largest percentage (22.3%). Human service workers were excluded from this sample based on selection criteria. Income levels varied, but the largest segment of the sample (80%) earned $30,000 or more annually (total household income). The percentage of the sample who had an annual household income of between $30,000 and $39,000 was 16.8%, and 15.9% of the sample had a household income of $100,000 or more a year. The ethnic background of this sample was primarily Caucasian (89.5%), with African Americans and Asian Americans being represented by 2.7% each. Of the sample, 45.5% were married (first marriage); 20.5% of the sample were single (never married); 12.7% were single (divorced); 12.3% were remarried (divorced and remarried); and 5.9% were living with a significant other. Of the respondents, 67.7% had children, with the largest percentage of the sample having two children (30%). Just over half of the sample (50.5%) still had children living at home, with the highest frequency being two children at home. Of those families who had children, the most often-cited age range was between the ages of 6 and 10 or younger (12.3%), and between 11 and 15 years old (11.8%). Participants in the sample lived in cities of varying sizes, but the majority of the sample (70.5%) lived in some kind of urban residence. Those living in a city with a population of 25,000 to 99,999 made up the largest percentage (27.3%), with small-city dwellers following next (26.4%).
Procedure
Participants were given an introductory letter that included a brief description of the purpose of the study and a statement of assurance of the confidentiality and anonymity of the data. Informed consent was obtained, and each willing participant was given a packet containing a demographic questionnaire, the Coping Resources and the Stress subscales of the Coping and Stress Profile, and the General Survey of the Maslach Burnout Inventory. The estimated time to complete the questionnaires was 30 to 45 minutes. It is interesting to note that originally, many potential subject organizations approached to participate in this study were wary of collecting any data in regard to multisystem variables or burnout. Many organizations felt they did not want to "mix home life and work" or that they did not want to know the stress level of their employees. Successful entry into organizations usually was obtained by "lateral" access into companies, as opposed to "top-level" entry. Midlevel managers and line staff were very interested in the study, and they could get permission granted. Upper management personnel of organizations were usually ambivalent or reluctant to participate or measure the variables in this study.
Measures
Demographic Information Questionnaire. A demographic questionnaire was developed by the investigators to gather pertinent information about the participants. Items were chosen either because they had been previously linked to burnout or because of their proposed theoretical relevance to the study. These include years of work experience, position held, educational level, marital status, and number of children (Anderson & Iwanicki, 1984; Cordes & Doughtery, 1993) .
The Coping and Stress Profile (CSP).
The CSP was used to assess the coping constructs within the circumplex model of couple and family systems, and within the more comprehensive MASH model. The CSP was based on the theoretical MASH model. The CSP assesses four levels of a person's life: personal, couple, family, and work. The basic hypothesis of the CSP is that the greater number of coping resources one has developed, the better he or she is able to manage life stress (and increase life adaptation).
The CSP contains a number of self-report instruments and is based on previous research in the stress and health fields (Olson, Stewart, & Wilson, 1995) . The total CSP instrument has 4 stress scales (one for each area of life), 16 scales for assessing coping resources, and life satisfaction scales. It combines the family assessment instrument, FACES III (Family Adaptability and Cohesion Scales), and the couple assessment instrument, MACES (Marital Adaptability and Cohesion Scales), with a workplace measure, WACES (Workplace Adaptability and Cohesion Scales), as well as measures of intrapersonal coping styles. Research in the United States (Stewart, 1989; Tasci, 1995) and Norway (Piper, 1995) has demonstrated that the CSP scales are valid and reliable, even across different cultures (Olson, 1997) . The subscales used in the CSP have an internal consistency reliability (alpha) averaging .83 with a range of .71 to .96 (Olson, 1997) . Evidence for validity is offered by Stewart (1989) , who used the CSP to identify individuals who coped well with stress and had no major physical or psychological symptoms. According to Olson (1997) , its value as a comprehensive assessment was demonstrated by the fact that those who coped well with stress used several resources from all four areas of life.
The Maslach Burnout Inventory (MBI)-General Survey (GS).
The MBI is recognized as the leading measure of burnout. The MBI has three total forms: one designed for professionals in the human services (MBI-HSS), another for educators (MBI-ES), and a third version for other occupations (MBI-GS, with modified wordings to reflect attitudes more geared toward the job itself). The MBI-GS scale measures three dimensions of burnout: emotional exhaustion, cynicism, and lack of professional efficacy. The Emotional Exhaustion subscale describes feelings of being emotionally overextended by one's work. Cynicism describes a distant or indifferent response toward work or recipients of service. Professional Efficacy refers to feelings of accomplishment and successful achievement in one's occupation. The MB-GS was adapted from the original inventory, MBI-Human Services Scale, which was designed for social service occupations. The MBI-GS was developed out of the need for a scale that measures burnout in other occupational groups. This version of the MBI was adapted to reflect positions that do not necessarily consist of direct or personal contact with service recipients or with only casual contact with people. The total instrument consists of 25 statements, with the respondent indicating the degree of agreement by use of a 0 to 6 Likert-type scale. The Emotional Exhaustion subscale contains 9 items and has a reliability coefficient of .90 (Cronbach's alpha). The Depersonalization subscale has 5 items with a reliability of .79, and Personal Accomplishment has 8 items with a reliability of .71 (Maslach & Jackson, 1986) .
RESULTS
A series of hypotheses examined the basic relationship between system coping resources and emotional exhaustion (burnout). The Emotional Exhaustion subscale was used as the primary measure of burnout for this study. Emotional exhaustion has been viewed as the most robust factor of the burnout syndrome and is often used as a primary indictor of burnout in the literature (Ashforth & Lee, 1997; Lee & Ashforth, 1996) .
Multiple regression analysis (the general linear model) was utilized to test the selected research hypotheses. According to Leiter (1991) and Shepler (2001) , the use of regression is most appropriate for studying burnout because it allows the use of the entire range of the scales of each instrument and is an efficient means of calculating and confirming relationships between the continuous variables and categorical variables (McNeil, Newman, & Kelly, 1996; Cohen & Cohen, 1983) .
Couple and Family System Resources and Burnout
Based on previous findings (Stewart, 1989) , it was hypothesized that coping resources at different system levels would be significantly related to the measurement of employee burnout, including the couple and family resources (couple cohesion, couple flexibility, couple problem solving, couple communication, family cohesion, family flexibility, family problem solving, and family communication). Each system coping resource was used as a predictor variable, with emotional exhaustion as the criterion variable. Table 1 presents the results of specific regression models in regard to the system variables.
As can be seen in Table 1 , relationships between all specified couple and family coping resources and emotional exhaustion (EE) were significant (couple cohesion-EE, t = -3.155, p < .001; couple flexibility-EE, t = -2.548 , p < .01; couple communication-EE, t = -3.626, p < .001; couple problem solving, t = -3.861, p < .001; family cohesion-EE, t = -2.894, p < .001; family flexibility-EE, t = -3.094, p < .01; family communication-EE, t = -4.037, p < .001; and family problem solving, t = -3.393, p < .001), demonstrating significant negative relationships between these coping resources and emotional exhaustion. These relationships indicate that as these coping resources decreased, emotional exhaustion increased (and as coping resources increased, emotional exhaustion decreased). The significant negative relationships between the family and couple variables and emotional exhaustion demonstrate that family systems coping resources may be an important factor in employee burnout. A Cohen's f² for all significant equations was calculated and ranged from .07 to .38 for the work coping domains as the best predictor of emotional exhaustion, indicating a moderate to large effect size (Cohen, 1988) . The couple domain effect sizes ranged from .04 to .09 (small to moderate) for the significant equations, and the family domain ranged from .07 to .13 (moderate). The personal domain had the smallest effect sizes (.02 to .04), indicating that interpersonal coping variables account for the most variance or overlap between coping dimensions of and emotional exhaustion in this sample.
Family communication and couple problem solving were the family resources that accounted for the most variance outside of the work system (family communication-EE, B = -.501, t = -.4.037, R 2 = .111, p < .001; and couples problem solving-EE, B = -.291, t = -3.861, R 2 = .083, p <. 001). These results are consistent with the findings of Stewart (1989) and Schrodt (2005) , which indicate couple problem solving and family communication to be key resources in predicting psychological health and adaptation, and are associated with a non-conflict-avoidance coping style.
All the MASH model system coping skills (personal flexibility, personal communication, personal problem solving, couple cohesion, couple flexibility, couple problem solving, couple communication, family cohesion, family flexibility, family problem solving, family communication, work cohesion, work flexibility, work problem solving, and work communication) were also entered into a regression equation, and the resulting full model was collectively able to predict emotional exhaustion (B = -.683, p < .001), with the R 2 rising to .466. The effect size for this full model was calculated at a Cohen's f² of .87, indicating that all variables together have the potential of being an excellent overall predictor of the emotional exhaustion component of employee burnout.
System Stress and Burnout
Correlations between the various system-level stress and the variable of emotional exhaustion were run to examine these relationships. This analysis showed many significant positive relationships between system stress and emotional exhaustion (burnout). Work stress accounted for the largest variance in the significant relationships (r = .582, p < .01). Nevertheless, family stress was also found to be significant (r = .434, p < .01), as was couple stress (r = .234, p < .01). All of these various system stress levels were also found to be significantly related to each other as well as negatively related to measurements of personal satisfaction (See Table 2 ). One possible explanation for these relationships is the spillover effect of reciprocal associations among these system domains.
Interactions Between Work Stress and Family Domains
A number of interactive regression models were also run to assess relationships between work stress and the family coping resources. It was also hypothesized that family coping resources may moderate or buffer the effects of work stress. To investigate any buffer effects, the following hypotheses were tested:
Hypothesis 1: Work stress will interact with family cohesion in predicting emotional exhaustion. Hypothesis 2: Work stress will interact with family communication in predicting emotional exhaustion. Hypothesis 3: Work stress will interact with family problem solving in predicting emotional exhaustion. Hypothesis 4: Work stress will interact with family flexibility in predicting emotional exhaustion. Table 3 summarizes these interactive regression models. The specific hypothesis "Work stress will interact with family flexibility in predicting emotional exhaustion" was found to be significant; therefore, this specific research hypothesis was accepted. Because there was significant interaction between work stress and family flexibility in predicting emotional exhaustion, the interaction was plotted in regard to the level of work stress (high, moderate, and low) to aid in its interpretation (see Figure 1) . This plot indicates that as family flexibility increases, there is the greatest decrease in emotional exhaustion for participants experiencing high work stress. A negative relationship between family flexibility and emotional exhaustion also exists for the condition of low work stress (to a lesser degree). However, as family flexibility increases, emotional exhaustion does not decrease in the moderate stress. Family flexibility appears to have the most impact in reducing emotional exhaustion for those participants experiencing high work stress. 
Demographic Variables and Emotional Exhaustion
Correlations between demographic variables and emotional exhaustion were also obtained to determine the nature of any relationships that may have existed in this sample. Two significant relationships emerged. The two demographic variables that were significantly related to emotional exhaustion were age (r = −.223; p = .01) and education level (r = −.168; p = .05). These relationships were negative, which indicated that as age increased, emotional exhaustion decreased, and as educational level increased, emotional exhaustion also decreased. The relationship between age and emotional exhaustion is consistent with what has been found in the prior burnout literature. Younger workers consistently report higher levels of burnout (Anderson & Iwanicki, 1984; Maslach & Jackson, 1981; Schwab & Iwanicki, 1982; Zabel & Zabel, 1982) . One explanation in the literature is related to career development and worker expectation (Cordes & Dougherty, 1993) . This research indicated that workers in early phases of their career have less realistic ideas of what should be occurring, and thus experience more negative reactions to employment. Gender was not found to be significantly related to emotional exhaustion in this sample.
Magnitude of the Significant Relationships
Although many of the R 2 s may appear small (e.g., couple cohesion and emotional exhaustion relationship is R 2 = .057), it could be argued that this magnitude still represents a meaningful and important relationship. Newman and Newman (2000) stated that even small R 2 s have considerable value. They noted that "personnel psychologists (Industrial/Organizational psychologists) have known the effectiveness and usefulness of small R 2 s for a long time" (p. 4). This can be of value in selecting and developing cutoff scores that could predict better than chance, which can potentially save a company extremely large sums of money. Utilizing this logic, one could certainly imagine the value in determining those individuals likely to be or become burned out (to identify those needing prevention or early intervention). Newman and Newman (2000) also pointed out that smaller R 2s can be of considerable value in early stages of research as well. Put another way, even small significant relationships can have a large practical impact. It is for these reasons that one could argue even the relatively smaller R 2 s in this study represent important and valuable information.
DISCUSSION AND IMPLICATIONS

System Coping Resources
In researching coping resources as related to job stress and burnout, it is important to evaluate key coping resources that are most relevant in the situation of employee burnout. The concept of resource utilization in stressful situations is critical for psychological health (Hobfall, 1998) . It is to the extent that coping resources are utilized that adaptation will occur (Hobfall, 1998) . Based on previous findings (Stewart, 1989) , it was hypothesized that coping resources at different system levels would be significantly related to the measurement of employee burnout, particularly the couple and family resources.
Couple and Family Coping Resources
This study's specific hypotheses predicted significant negative relationships between couple coping resources (couple cohesion, couple flexibility, couple problem solving, and couple communication) and burnout (emotional exhaustion). These significant relationships suggest that couple system resources may also be key factors in predicting employee burnout. The specific hypotheses that examined the relationship between the family coping resources (family cohesion, family flexibility, family communication, and family problem solving) and emotional exhaustion (burnout) were also found to be significant. These significant relationships also suggest that family system resources may be key factors in predicting which workers may be vulnerable to develop burnout. Prior research has identified couple and family systems resources (e.g., couple problem solving, family flexibility) as key variables in predicting the presence or absence of physical and psychological health (Stewart, 1989; Olson, 1997) . The utility of these and additional couple and family resources were confirmed by the current study. The finding that couple and family system resources are significantly related to burnout is consistent with prior research indicating that "social support" from home could be the key in the burnout phenomenon (Cordes & Dougherty, 1993) . The effects of social supports on burnout have received a lot of attention in the literature. Cordes and Dougherty (1993) suggest that social supports help individuals realize their ability to effectively deal with the stresses given the aid of social supports. Thus, the social support system becomes a key coping resource in predicting and preventing burnout (Koeske, Kirk, & Koeske, 1993) . Vasquez, Kurik, and Hyde (2002) , in comparing work and family domains, found that most parents, particularly those with secure attachment coping styles, are able to function and cope in multiple domains successfully. It was found that women and men with fearful attachment styles have marked difficulty in many family domains and work domains. These findings suggest that interpersonal functioning may be critical across systems. The results obtained in this study were consistent with other findings in regard to the circumplex model and the MASH model, which have found relationship resources as critical to healthy adaptation. Healthy couple and family relationships are marked by an ability to emotionally bond (cohesion) in relationships and an ability to adapt to stress by changing rules and roles in the family/couple system.
The present study goes beyond the general construct of social support and suggests what specific interpersonal resources or mechanisms may be operating within the social systems. Both the relationship-coping resources (cohesion and flexibility) and the skill-coping resources (problem solving and communication) appear to predict adaptation or adjustment in the work setting. Coping skills appear to replicate across the systems (they also correlate positively with each other across system domains). These resources may help differentiate between burned out and non-burned out employees. In this study, the coping resource of family flexibility appeared to have the most impact on emotional exhaustion for those participants experiencing high work stress, suggesting that workers who have this type of family system may be more likely tolerate or cope without becoming burned out.
Implications for Systemic Intervention
Much of the prior research that examined burnout focused on only one particular life domain (e.g., individual or organizational). This study investigated the reciprocal influence that coping in multiple life domains (personal, couple, family, and work) have on burnout. The presence or lack of multiple system coping resources was found to be related to the phenomenon of maladaptation known as burnout. The literature concerning the constructs of couple and family resources (i.e., circumplex model) has shown that it is possible to improve the coping resources of the couple and family systems on the basis of systemic interventions that target these resources for improvement (Olson, 2000; Tiesel, Miller, & Olson, 1995; Trepper & Sprenkle, 1988) . Thus, the findings of this investigation would suggest that researchers as well as family therapists or employee assistance counselors could make an impact in reducing employee burnout across a wide range of occupations by examining worker stress and burnout within the context of couple and family constructs or by providing couple, family, and other systemic interventions. A family therapist targeting an improvement in a worker's family flexibility could make a significant impact in preventing or reducing employee burnout. Families that are able to perform and switch roles in the family as needed may provide the additional role support needed to adapt under stressful work periods.
The connection between employee burnout and family coping highlights the potential value for any kind of wellness services, organizational development plan, and/or employee assistance program that examines workers from the family systems context. This study's findings also suggest a huge cost benefit, not only in humanistic terms of a reduction of human suffering but also fiscal terms, because business organizations can reduce costs related to the consequences of employee burnout (healthcare costs, productivity, absenteeism, turnover, etc.). This type of research also provides a systemic conceptualization of the phenomenon of burnout, which may help make the translation between the business, research, and the therapeutic communities, and may broaden the value of family therapy and family theories to society.
The similarity between families and organizations has been discussed within the family therapy literature. Wynne, McDaniel, and Weber (1986) have remarked that organizations and families share many fundamental similarities, which can make family therapy systems theory an ideal model for conceptualization and consultation of organizations and individuals within them. The field of family therapy offers a particularly beneficial adaptation of systems theory to the study and process for organizational change. The family systems approach offers an advantage over prior systems' views of organization in that its emphasis is more process focused than the content orientation of traditional business consultations. A family therapy approach also focuses at the primary relationship level and is more suggestive of activities for planned systemic change within organizations. Further adaptation of other family systems models (e.g., Bowenian or structural family theory) could prove to be very valuable as well.
Implications for Policy
Being able to successfully link family and couple variables to work conditions or work performance may also have implications for private and public policies. The health of individuals, their families, and larger work groups appears to be integrally (and isomorphically) linked. Policies and procedures that support employee health also may help organizations, both in humanistic and "bottom line" terms. This link is not always explicitly made. Further research that overtly connects and translates these system relationships into cost savings would certainly be beneficial.
Limitations of the Study
The following limitations should be considered when interpreting the results of this study: (a) Participants were drawn from Midwestern business organizations; therefore, any results cannot be generalized past these demographic parameters; (b) this study used ex post facto design; therefore, no causal relationship should be inferred; and (c) random sampling was not used in selecting participants, which results in the possibility that a variable which was not controlled for has influenced the results and so weakened the internal validity of the study.
Recommendations for Further Research
One weakness of this research is that it was cross-sectional and provided only a snapshot picture of stress and burnout. Burnout is considered to be a process that gradually develops over time (Maslach, Jackson, & Leiter, 1996) . The developmental process of burnout would indicate that a longitudinal study of the phenomenon would be most appropriate. Future research in this area should also determine what systemic intervention would be useful in reducing employee burnout. A study carefully designed to measure a couple, family, and/or an organizational intervention and its relationship to burnout would certainly be of great benefit to both the therapeutic and the business communities. The present study has indicated that this would be a very fertile avenue. Also evaluating the role of couple and family stress processes and the role of coping to examine the direct and interactive relationships to other work-related variables (type of job, organizational environments) would be a productive endeavor. Certainly, the further examination of gender and any cultural or other contextual variables would be critical to develop and expand any systemic theory of stress, adaptation, and burnout. Other empirical investigations of additional family systems theories and constructs applied to work systems or organizations would also be important.
